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L i e b e  L e s e r i n n e n  u n d  L e s e r  d e s 

6 .  u n d  l e t z t e n  N e w s l e t t e r s ,

u n s e r  F a i r S h a r e s  L a b - P r o j e k t  w u r d e  a m  3 1 .  A u g u s t  2 0 1 9 

e r f o l g r e i c h  a b g e s c h l o s s e n .  N o c h  s t e h e n  l e t z t e  A r b e i t e n 

a n  d e n  e n d g ü l t i g e n  F a s s u n g e n  u n s e r e s  P r o d u k t e  a u s .  E s 

g e h t  u m  d e n  A b s c h l u s s b e r i c h t  u n d  d i e  F r a g e ,  w i e  m a c h e n 

w i r  n a c h  d e m  P r o j e k t  g e m e i n s a m  w e i t e r .  S o  p l a n e n  w i r 

e i n e  e u r o p ä i s c h e  w i r t s c h a f t l i c h e  I n t e r e s s e n v e r e i n i g u n g  z u 

g r ü n d e n ,  d i e  a l l e  P r o d u k t e  v e r w a l t e t ,  a l l e n  a l t e n  u n d  a u c h 

n e u e n  P a r t n e r n  d i e  M ö g l i c h k e i t  b i e t e t ,  d i e  e n t w i c k e l t e n 

T o o l s  u n d  I n s t r u m e n t e  z u  n u t z e n ,  u m  F a i r S h a r e s  g r ö ß e r 

u n d  i n t e r n a t i o n a l e r  z u  g e s t a l t e n .  S i e  f i n d e n  N e u i g k e i t e n 

d a z u  a u f  u n s e r e r  f r ü h e r e n  P r o j e k t w e b s i t e ,  a b e r  a u c h  a u f 

u n s e r e r  F a i r S h a r e s - P l a t t f o r m .

I n  d i e s e m  N e w s l e t t e r  i n f o r m i e r e n  w i r  S i e  ü b e r  u n s e r e 

A b s c h l u s s k o n f e r e n z  i n  P é c s  a m  7 .  J u n i ,  a n  d e r  m e h r 

a l s  1 0 0  P e r s o n e n  a u s  m e h r  a l s  8  L ä n d e r n  t e i l n a h m e n . 

E i n  w e i t e r e r  A r t i k e l  b e r i c h t e t  ü b e r  u n s e r  l e t z t e s 

t r a n s n a t i o n a l e s  P r o j e k t t r e f f e n  i n  P é c s ,  d a s  i m  R a h m e n  d e r 

K o n f e r e n z  o r g a n i s i e r t  w u r d e .

W i r  i n f o r m i e r e n  S i e  ü b e r  n e u e  F u n k t i o n e n  d e r  F a i r S h a r e s -

P l a t t f o r m  u n d  d e s  F a i r S h a r e s - P l a n e r s  s o w i e  ü b e r  d a s 

T r a i n  t h e  T r a i n e r s - T o o l  u n d  d a s  e n d g ü l t i g e  E r g e b n i s , 

d a s  H a n d b u c h  z u r  E n t w i c k l u n g  u n d  I m p l e m e n t i e r u n g  v o n 

F a i r S h a r e s  L a b s .

Z u l e t z t  p r ä s e n t i e r e n  w i r  e i n e n  P r a x i s b e r i c h t  a u s  e i n e m 

n e u e n  B e r l i n e r  L a b o r  m i t  d e m  T i t e l  „ Y v e t t e  e n  v o g u e “ .

W i r  h o f f e n ,  d a s s  I h n e n  u n s e r  l e t z t e r  N e w s l e t t e r  v i e l 

V e r g n ü g e n  b e i  d e r  L e k t ü r e  b e r e i t e t . 

M i t  h e r z l i c h e n  G r ü ß e n

I h r  R o g e r  S c h m i d t c h e n ,  P r o j e k t k o o r d i n a t o r
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P r o j e k t a b s c h l u s s ,  P r ä s e n t a t i o n 

d e r  E r g e b n i s s e  u n d  d i e  f a c h l i c h e n 

D i s k u s s i o n e n ,  d i e s  w a r e n  d i e  H a u p t z i e l e 

d e r  I n t e r n a t i o n a l e n  F a i r S h a r e s  L a b 

K o n f e r e n z  a m  6 .  J u n i  2 0 1 9 .

D e r  S c h l u s s a k k o r d  d e s  P r o j e k t e s  f a n d  i n 

U n g a r n  s t a t t .  P é c s  i s t  d i e  f ü n f t g r ö ß t e 

S t a d t  i n  U n g a r n ,  h i e r  w u r d e  d i e  e r s t e 

U n i v e r s i t ä t  d e s  L a n d e s  g e g r ü n d e t , 

v o n  d e r  e i n  w ü r d i g e r  N a c h f o l g e r 

d i e  h e u t i g e  U n i v e r s i t ä t  v o n  P é c s 

i s t .  F ü r  d i e  T a g u n g  h a t  d i e  F a k u l t ä t 

f ü r  W i r t s c h a f t s w i s s e n s c h a f t e n  i h r e 

m o d e r n e n  u n d  b a r r i e r e f r e i e n  R ä u m e  z u r 

V e r f ü g u n g  g e s t e l l t . 

V o r  v i e r  J a h r e n  d i s k u t i e r t e  e i n e 

i n t e r n a t i o n a l e  G r u p p e  v o n  A k t e u r e n 

a u s  d e m  U m f e l d  v o n  S o z i a l -  u n d 

G e n o s s e n s c h a f t s u n t e r n e h m e n  d i e 

a u f r e g e n d e  n e u e  I d e e  v o n  F a i r S h a r e s 

a u s  G r o ß b r i t a n n i e n .  A l s  E r g e b n i s 

e n t w i c k e l t e n  6  P a r t n e r  a u s  5  L ä n d e r n 

u n d  d i e  s t r a t e g i s c h e n  P a r t n e r  d e r 

F a i r S h a r e s  A s s o c i a t i o n  u n d  d e s 

F a i r S h a r e s  I n s t i t u t e  d e r  S h e f f i e l d 

H a l l a m  U n i v e r s i t y  e i n  e h r g e i z i g e s 

P r o j e k t ,  d i e  F a i r S h a r e s  L a b s .  U n s e r e 

B e w e r b u n g  f ü r  e i n e  i n n o v a t i v e 

s t r a t e g i s c h e  P a r t n e r s c h a f t  i n  d e r 

E r w a c h s e n e n b i l d u n g  i m  R a h m e n 

d e s  P r o g r a m m s  E r a s m u s  +  w a r 

e r f o l g r e i c h .  J e t z t  s i n d  w i r  s e h r  s t o l z 

d a r a u f ,  I h n e n  d i e  F a i r S h a r e s  L a b s -

M e t h o d i k ,  d i e  F a i r S h a r e s  L a b s -

P l a t t f o r m ,  d e n  F a i r S h a r e s  L a b s -

P l a n e r ,  d a s  F a i r S h a r e s  L a b s  T r a i n 

t h e  T r a i n e r s - T o o l  u n d  s c h l i e ß l i c h 

d a s  F a i r S h a r e s  L a b s - H a n d b u c h 

m i t  E r g e b n i s s e n  u n d  p r a k t i s c h e n 

R i c h t l i n i e n  z u m  A u f b a u  n e u e r  F a i r S h a r e s 

L a b o r e   v o r z u s t e l l e n  u n d  m i t  I h n e n 

z u  d i s k u t i e r e n .  W i r  b e g r ü ß e n  e i n 

b r e i t e s  i n t e r n a t i o n a l e s  P u b l i k u m 

v o n  A n h ä n g e r * i n n e n ,  F o l l o w e r n , 

F a i r S h a r e s - A n f ä n g e r * i n n e n  u n d  F r ü h e n 

F a i r S h a r e s  U n t e r n e h m e r * i n n e n  s o w i e 

U n t e r n e h m e r n ,  W i s s e n s c h a f t l e r n , 

S t u d e n t e n ,  V e r t r e t e r n  d e r  l o k a l e n  u n d 

r e g i o n a l e n  P o l i t i k  u n d  W i r t s c h a f t  u n d 

v i e l e n  a n d e r e n  a n  F a i r S h a r e s - I d e e n 

i n t e r e s s i e r t e n  P e r s o n e n ,  d i e  a n  u n s e r e r 

K o n f e r e n z  t e i l n e h m e n .  W i r  e r w a r t e n 

e i n  g r o ß e s  P u b l i k u m ,  i n t e r e s s a n t e 

P r ä s e n t a t i o n e n  u n d  e i n e  k r i t i s c h e 

D i s k u s s i o n .  W i l l k o m m e n  i n  P é c s  a m  6 . 

M a i !  F a i r S h a r e s  e r w e i s t  s i c h  i n  d i e s e m 

J a h r h u n d e r t  a l s  e i n e  d e r  b e d e u t e n d s t e n 

E n t w i c k l u n g e n  i n  d e r  S o z i a l w i r t s c h a f t  

u n d  d i e s e  K o n f e r e n z  w i r d  m i t  S i c h e r h e i t 

e i n  M e i l e n s t e i n  i n  i h r e r  G e s c h i c h t e 

s e i n .  ( R o g e r  S c h m i d t c h e n ,  V S B I  e . V. , 

P r o j e k t k o o r d i n a t o r )
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A u f  d e r  K o n f e r e n z  k o n n t e n  w i r 

s p a n n e n d e n  P r ä s e n t a t i o n e n 

ü b e r  d a s  F a i r S h a r e s  L a b , 

d i e  e n t w i c k e l t e n  T o o l s  u n d 

d a s  F a i r S h a r e s - M o d e l l , 

f o l g e n .  Z u  d e n  V o r t r ä g e n  u n d 

d e n  1 0  W o r k s h o p s  k o n n t e n 

w i r  m e h r  a l s  1 0 0  G ä s t e 

a u s  7  L ä n d e r n  b e g r ü ß e n . 

T h e m e n  d i e s e r  W o r k s h o p s 

w a r e n  N e u e  d e m o k r a t i s c h e 

E n t s c h e i d u n g s f i n d u n g ,  B e s t 

P r a c t i c e s  d e s  F a i r S h a r e s -

H a n d e l s ,  F a i r S h a r e s -

K u r s e  u n d  L e r n a n s ä t z e  i m 

L ä n d e r k o n t e x t ,  F a i r S h a r e s -

T o u r i s m u s ,  F a i r S h a r e s -

P l a t t f o r m ,  E i n b e z i e h u n g  v o n 

M e n s c h e n  m i t  B e h i n d e r u n g e n 

i n  d i e  E n t w i c k l u n g  s o z i a l e r 

U n t e r n e h m e n ,  B l u e  E c o n o m y  u n d 

K o m m u n i k a t i o n .

W i r  h o f f e n ,  d a s s  d i e  g r o ß e 

Z a h l  d e r  u n g a r i s c h e n  u n d 

i n t e r n a t i o n a l e n  T e i l n e h m e r * i n n e n 

d e n  E r f o l g  d e s  M o d e l l s 

w e i t e r g e b e n  u n d  s i e  z u  n e u e n 

F a i r S h a r e s  A n h ä n g e r * i n n e n 

g e w o r d e n  s i n d .  D a s 

t r a n s n a t i o n a l e  P r o j e k t t e a m  h a t 

d a s  P r o j e k t  g e l i e b t  u n d  s i e h t  d a s 

P r o j e k t e n d e  m i t  e i n e m  l a c h e n d e n 

u n d  e i n e m  w e i n e n d e n  A u g e .
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8. und letztes transnationales 

Projekttreffen in Pécs, Ungarn

D a s  8 .  u n d  a u c h  l e t z t e  t r a n s n a t i o n a l e  T r e f f e n  f a n d  a m  4 . 
u n d  8 .  J u n i  2 0 1 9  i n  d i e s e m  P r o j e k t  i n  U n g a r n ,  P é c s ,  s t a t t .
W i r  h a b e n  w i c h t i g e  T h e m e n  f ü r  d a s  P r o j e k t e n d e ,  w i e  d e n 
a k t u e l l e n  S t a t u s  v o n  P l a n e r  u n d  P l a t t f o r m ,  d e n  i n t e r a k t i v e n 
T e i l e n  d e s  M o d e l l s .  M i t  d i e s e n  b e i d e n  T o o l s  h a b e n  w i r 
e i n  s p e z i e l l e s  K o m m u n i k a t i o n s -  u n d  T r a i n i n g s p o t e n t i a l 
e r s c h l o s s e n .  D i e  E r f a h r u n g e n  u n d  e r s t e n  E r g e b n i s s e  m i t 
d e m  d e s  T r a i n  t h e  T r a i n e r s  T o o l  s o w i e  d i e  V o r b e r e i t u n g  d e r 
A b s c h l u s s k o n f e r e n z  s t a n d e n  n o c h  a u f  d e r  T a g e s o r d n u n g 
d e s  e r s t e n  A r b e i t s t a g e s .  N a c h  d e r  K o n f e r e n z  s e t z t e n 
w i r  d a s  T r e f f e n  z u n ä c h s t  m i t  d e r e n  A u s w e r t u n g  f o r t . 
A b s c h l i e ß e n d  s t a n d  d i e  A b s t i m m u n g  d e r  l e t z t e n  A r b e i t e n 
f ü r  d e n  A b s c h l u s s b e r i c h t  a u f  d e m  P r o g r a m m . 
D i e  P a r t n e r  e n t s c h i e d e n  e i n s t i m m i g  d a s  F a i r S h a r e s - M o d e l l 
i n  n e u e r  F o r m  f o r t z u s e t z e n .  D a h e r  h a b e n  w i r  d i e  E r g e b n i s s e 
u n d  d e n  e r w a r t e t e n  P r o z e s s  i n  d e n  P a r t n e r l ä n d e r n  e r ö r t e r t 
u n d  d i e  F a i r S h a r e s  L a b s  I n t e r n a t i o n a l  G r o u p  g e g r ü n d e t .  W i r 
w e r d e n  u n s  i m  N o v e m b e r  e r n e u t  i n  B e r l i n  t r e f f e n ,  u m  u n s 
ü b e r  d i e  N a c h h a l t i g k e i t  d e s  P r o j e k t s  a u s z u t a u s c h e n .
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FairShares Trainer*innenkurs in allen 
Projektsprachen jetzt verfügbar

E i n  F a i r S h a r e s - L a b o r  k a n n  n i c h t  o h n e  e i n e * n 

F a i r S h a r e s - T r a i n e r * i n  a u s k o m m e n ,  u m  d i e  v e r s c h i e d e n e n 

A r t e n  v o n  W o r k s h o p s  z u  l e i t e n  u n d  d i e  T e i l n e h m e r * i n n e n 

a u f  d e r  F a i r S h a r e s - P l a t t f o r m  u n d  i n  d e r  A r b e i t  m i t  d e m 

F a i r S h a r e s - P l a n e r  z u  f ü h r e n .

E i n * e  F a i r S h a r e s - T r a i n e r * i n  i s t  v o r z u g s w e i s e  j e m a n d , 

d e r  E r f a h r u n g  a l s  G r ü n d e r * i n  e i n e s  F a i r S h a r e s  L a b o r s 

u n d / o d e r  F a i r S h a r e s  P r o j e k t s  h a t .  E i n * e  T r a i n e r * i n 

s o l l t e  s i c h  m i t  a l l e m  a u s k e n n e n ,  w a s  F a i r S h a r e s 

z u  b i e t e n  h a t ,  d .  H .  m i t  T h e o r i e  u n d  P r a x i s .  A u s 

d i e s e m  G r u n d  i s t  e s  j e t z t  m ö g l i c h ,  e i n e n  d r e i - t ä g i g e n 

F a i r S h a r e s  T r a i n e r k u r s  o n l i n e  o d e r  a l s  B l e n d e d - L e a r n i n g 

K u r s  m i t  P r ä s e n z t a g e n  i n  e i n e m  u n s e r e r  L a b o r e  z u 

a b s o l v i e r e n .

D i e s e r  K u r s  b e s t e h t  a u s  1 3  L e k t i o n e n  s o w i e  e i n e m 

a b s c h l i e ß e n d e n  T e s t .  E r  b i e t e t  W i s s e n s v e r m i t t l u n g  z u 

I n h a l t e n  u n d  P r o z e s s e n ,  g i b t  E i n b l i c k  i n  d i e  L e r n s t i l e 

u n d  - p r a k t i k e n  u n d  b e r e i t e t  d i e  T e i l n e h m e r * i n n e n 

a u f  d i e  V e r w e n d u n g  d e r  F a i r S h a r e s  P l a t t f o r m ,  d e s 

F a i r S h a r e s  P l a n e r s  u n d e s  C a n v a s s  v o r .  E s  e n t h ä l t 

a u c h  A n l e i t u n g e n  f ü r  d i e  D u r c h f ü h r u n g  v o n  I d e e n - , 

I n k u b a t i o n s -  u n d  P l a n u n g s w o r k s h o p s  s o w i e  f ü r  d i e 

U n t e r s t ü t z u n g  b e i  d e r  G r ü n d u n g  u n d  b e i m  O n l i n e -

C o a c h i n g  v o n  S t a r t - U p s .

D i e s e r  T r a i n e r * i n n e n k u r s  i s t  j e t z t  z u m  D o w n l o a d 

a u f  d e r  F a i r S h a r e s  P l a t t f o r m ,  a l s  O n l i n e k u r s  ü b e r 

d e n  K u r s b e r e i c h  d e s  F a i r S h a r e s  P l a t t f o r m  u n d  a l s 

P r ä s e n z k u r s  i n  u n s e r e n  L a b o r e n  v e r f ü g b a r .  Z u s ä t z l i c h 

s t e h t  u m f a n g r e i c h e s  v e r t i e f e n d e s  L e r n m a t e r i a l  z u  a l l e n 

1 3  L e k t i o n e n  i n  D e u t s c h  u n d  E n g l i s c h  z u r  V e r f ü g u n g . 

D e r  F a i r S h a r e s  T r a i n e r * i n n e n k u r s  b i e t e t  v i e l f ä l t i g e 

S c h u l u n g s m ö g l i c h k e i t e n  u n d  z u r  V e r b e s s e r u n g  d e r 

A r b e i t  i n  d e n  F a i r S h a r e s  L a b o r e n .



D i e s e s  H a n d b u c h  b i e t e t  e i n e 

k u r z e  E i n f ü h r u n g  i n  d a s 

F a i r S h a r e s - M o d e l l  ( F S M )  u n d 

d i e  T o o l s ,  d i e  w i r  i m  R a h m e n 

d e s  F a i r S h a r e s  L a b - P r o j e k t s 

e n t w i c k e l t  u n d  g e t e s t e t  h a b e n . 

E s  d i e n t  a l s  p r a k t i s c h e r 

L e i t f a d e n  f ü r  a l l e ,  d i e  s i c h 

f ü r  d i e  S o z i a l w i r t s c h a f t 

i n t e r e s s i e r e n  u n d  F a i r S h a r e s -

W e r t e  u n d  - P r i n z i p i e n 

a n w e n d e n  m ö c h t e n ,  u m  e i n 

n e u e s  F a i r S h a r e s - L a b o r  z u 

e n t w i c k e l n  u n d  u m z u s e t z e n 

u n d  d a m i t  M i t g l i e d  d e r 

w a c h s e n d e n  g l o b a l e n 

F a i r S h a r e s - C o m m u n i t y  z u 

w e r d e n .

D i e s e s  H a n d b u c h  b a s i e r t 

a u f  d e n  E r f a h r u n g e n  d e r 

P r o j e k t p a r t n e r  i n  b e s t e h e n d e n 

F a i r S h a r e s - L a b o r s  i n 

G r o ß b r i t a n n i e n ,  D e u t s c h l a n d , 

U n g a r n ,  d e n  N i e d e r l a n d e n  u n d 

K r o a t i e n .

D i e s e s  k o m p a k t e  H a n d b u c h 

f ü h r t  S i e  d u r c h  d e n  P r o z e s s 

d e r  V e r w e n d u n g  v o n  v i e r 

T o o l s :  D a s  a k t u e l l e  H a n d b u c h 

z u  F a i r S h a r e s  a l s  K o n z e p t 

u n d  v e r w e n d e t e  M e t h o d e n , 

e i n s c h l i e ß l i c h :  M a r k e t i n g , 

L e r n e n ,  W o r k f l o w ,  E v a l u i e r u n g , 

N a c h h a l t i g k e i t  u n d  W i r k u n g . 

D i e  M i n d e s t a n f o r d e r u n g e n  u n d 

d i e  C h e c k l i s t e  f ü r  R e g e l w e r k e 

/  S t a n d a r d s  z u m  E i n r i c h t e n 

e i n e s  F a i r S h a r e s  L a b .  D i e 

F a i r S h a r e s - R o a d m a p ,  d i e  S i e 

m i t h i l f e  e i n e s  F a i r S h a r e s 

L a b  M a n a g e r  C a n v a s s  i n 

d e r  P r o j e k t e n t w i c k l u n g 

v i s u e l l  d u r c h  d e n  A r b e i t s - , 

L e r n - ,  K o o p e r a t i o n s -  u n d 

I m p l e m e n t i e r u n g s p r o z e s s 

f ü h r t .  I n  d i e s e m  H a n d b u c h 

f i n d e n  S i e  h ä u f i g  L i n k s  z u r 

F a i r S h a r e s - P l a t t f o r m  s o w i e 

z u m  D o k u m e n t a t i o n s a b s c h n i t t 

d e s  H a n d b u c h s .  I m 

D o k u m e n t a t i o n s b e r e i c h 

f i n d e n  S i e  B e r i c h t e , 

I n t e r v i e w s ,  B e w e r t u n g e n , 

V o r g e h e n s w e i s e n ,  V o r l a g e n 

u n d  w e i t e r e  D o k u m e n t e  m i t 

d e t a i l l i e r t e n  I n f o r m a t i o n e n . 

D i e s e  D o k u m e n t e  s i n d 

( d e r z e i t  n o c h )  g r ö ß t e n t e i l s  i n 

e n g l i s c h e r  S p r a c h e  v e r f ü g b a r . 

S i e  f i n d e n  d a s  H a n d b u c h  a u f 

E n g l i s c h ,  D e u t s c h ,  U n g a r i s c h , 

K r o a t i s c h  u n d  N i e d e r l ä n d i s c h 

a u f  d e r  F a i r S h a r e s - P l a t t f o r m 

u n t e r  d i e s e m  L i n k … .  s o w i e  d e n 

v o l l s t ä n d i g e n  B e r i c h t  u n t e r 

d i e s e m  L i n k … .

Handbuch “So erstellen 
Sie ein FairShares-

Labor” in 5 Sprachen 
veröffentlicht
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Neue Funktionen der FairShares-

Plattform und Handbücher zur 

Verwendung der FairShares-Plattform 

und des FairShares-Planers 

Die FairShares-Plattform verfügt 

über mehrere neue Funktionen, die 

die Nutzung der Plattform wesentlich 

komfortabler machen und Ihnen mehr 

und bessere Informationen bieten.

Die Trainer-Unterseite hat ein neues 

Design. Sie erhalten Informationen, ob 

der angemeldete Trainer den FairShares 

Trainer*innenkurs absolviert hat. Die 

Registrierung der Trainer*innen wird von 

unserem internationalen Expertenteam 

überwacht.

Unser Download- und der 

Schulungsmaterial-Bereiche wurden 

ebenfalls freigegeben. Sie haben eine 

neue Funktion zum Suchen und Finden, 

mit der Sie die gesuchten Dokumente 

Dann haben wir die Benutzerhandbücher 

der FairShares-Plattform und das 

FairShares-Handbuch veröffentlicht. 

Sie führen die Nutzer*innen einfach 

die beiden Handbücher in Englisch, 

Deutsch, Ungarisch, Niederländisch 

und Kroatisch im Download-Bereich der 

FairShares-Plattform und unter dem 

entsprechenden Menüfeld:

https://fairsharesplatform.eu/user-

manual/ und https://fairsharesplatform.

eu/downloads/
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FS PROJECT
Project Title 

Yvette en vogue 

Since we reused old material to serve as a basis for 

the tailor-made pieces and with a number of other 

similar concepts and attempts to up- or recycle around 

us in both Berlin and Erfurt, we started to brainstorm 

on how to build a better working ecosystem promoting 

multi-stakeholdership and direct civic engagement 

in the fashion & clothing industry. We still see it  as 

an industry built on dysfunctional power relations, 

unfair working conditions - taking a huge part in the 

destruction of valuable resources. 

 

Starting to realise that there is an opportunity to 

use this situation to develop “blue innovation” as 

a movement (Contemporary Fashion), we saw 

FairShares as a way to enable that exact direct 

participation through locals and experts, change 

makers and therewith raise communal and/or civic 

awareness around the topic itself and enable people to 

be part of the transformation and use their creativity 

as part of a wider network.  

 

The project week with the two FairShares 

masterminds Martin Arnold-Schaarschmidt and 

Georg Höhne and a number of students at the 

Fachhochschule Erfurt in mid-December 2018, 

enabled us to explore this idea further. 

The workshops ran for 3 days and opened up topics 

surrounding business models, user-centric design 

key topic, fashion. It was well perceived and since has 

offered us ways to involve 4 students and two more 

labels within the FairShares development process. 

workshops in January 18th as well as February 25th 

together with Georg Höhne, Bohemini as well as 

students to reflect on the model for FairShares, build 

out our idea and conceptualise the next steps. 

 

The FairShares workshops helped us testing the 

creative design process as well as analysing and 

involving other stakeholders as part of the idea, 

planning and incubation phases. The main question 

we try to answer with FairShares (as a way to 

implement this in the long-run) is whether we can 

connect sustainable production with democracy, 

equality and social responsibility? Because of the 

FairShares approach, going forward, we would like 

to involve more partners (other labels) as well as 

investors and of course potential labour members 

including students and elder people who are keen to  

be part of Contemporary Fashion and its labels.

Yvette en vogue started through 

“Kimonos” towards the end of 

summer 2018 in Berlin - out of the 

necessity to use our creative  

potential in the light of busy work 

days and the intensity of living and 

working in the city. 
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