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B e s t e  l e z e r  v a n  o n z e  6 e  e n  l a a t s t e  n i e u w s b r i e f ,

O n s  F a i r S h a r e s  L a b  p r o j e c t  w e r d  s u c c e s v o l  a f g e r o n d 

o p  3 1  a u g u s t u s  2 0 1 9 .  H e t  u i t s t e k e n d e  w e r k  i s  n u  h e t 

v o o r b e r e i d e n  e n  b e w e r k e n  v a n  d e  e i n d r e s u l t a t e n ,  h e t 

v o o r b e r e i d e n  v a n  e e n  e i n d r a p p o r t  m a a r  o o k  h e t  o r g a n i s e r e n 

v a n  d e  f o l l o w - u p  v a n  F a i r S h a r e s  L a b s .  W e  g a a n  v e r d e r  d o o r 

e e n  E u r o p e e s  E c o n o m i s c h  S a m e n w e r k i n g s v e r b a n d  o p  t e 

r i c h t e n ,  d a t  a l l e  p r o d u c t e n  z a l  o n d e r h o u d e n ,  d a t  a l l e  o u d e 

e n  o o k  n i e u w e  p a r t n e r s  d e  k a n s  g e e f t  o m  d e  o n t w i k k e l d e 

t o o l s  e n  i n s t r u m e n t e n  t e  g e b r u i k e n  o m  F a i r S h a r e s  t e 

e x p l o i t e r e n  e n  h e t  g r o t e r  e n  i n t e r n a t i o n a l e r  t e  m a k e n .  U 

v i n d t  n i e u w s  o p  o n z e  v o r i g e  p r o j e c t w e b s i t e ,  m a a r  o o k  o p 

o n s  F a i r S h a r e s  P l a t f o r m .

I n  d e z e  n e w s l e t t e r  i n f o r m e r e n  w i j  u  o v e r  o n z e  l a a t s t e 

c o n f e r e n t i e  i n  P é c s  o p  7  j u n i ,  d i e  m e e r  d a n  1 0 0  m e n s e n 

u i t  m e e r  d a n  8  l a n d e n  h e e f t  b i j g e w o o n d .  E e n  a n d e r 

a r t i k e l  d o e t  v e r s l a g  v a n  o n z e  l a a t s t e  t r a n s n a t i o n a l e 

p r o j e c t b i j e e n k o m s t  i n  P é c s ,  d i e  r o n d  d e  c o n f e r e n t i e  w e r d 

g e o r g a n i s e e r d .

W e  z u l l e n  u  i n f o r m e r e n  o v e r  n i e u w e  f u n c t i e s  v a n  h e t 

F a i r S h a r e s  P l a t f o r m  e n  F a i r S h a r e s  P l a n n e r ,  e v e n a l s  d e 

T r a i n  t h e  T r a i n e r s  T o o l  e n  h e t  e i n d r e s u l t a a t ,  h e t  h a n d b o e k 

h o e  F a i r S h a r e s  L a b s  t e  o n t w i k k e l e n  e n  i m p l e m e n t e r e n .

T o t  s l o t  p r e s e n t e r e n  w e  e e n  p r a k t i s c h  r a p p o r t  v a n  e e n 

n i e u w  L a b  i n  B e r l i j n ,  g e n a a m d  " Y v e t t e  e n  v o g u e " .

W e  h o p e n  d a t  u  z u l t  g e n i e t e n  v a n  o n z e  l a a t s t e  n i e u w s b r i e f .

H o o g a c h t e n d , 

R o g e r  S c h m i d t c h e n ,  p r o j e c t c o ö r d i n a t o r . . .
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P r o j e c t a f s l u i t i n g ,  p r e s e n t a t i e  v a n 

d e  r e s u l t a t e n ,  d i t  w a s  h e t  h o o f d d o e l 

v a n  d e  I n t e r n a t i o n a l e  F a i r S h a r e s  L a b 

s l o t c o n f e r e n t i e  o p  6  j u n i  2 0 1 9 . 

D e z e  c o n f e r e n t i e  w e r d  g e h o u d e n  i n 

H o n g a r i j e .  P é c s  i s  d e  v i j f d e  g r o o t s t e 

s t a d  v a n  H o n g a r i j e ,  h i e r  w e r d  d e  e e r s t e 

u n i v e r s i t e i t  v a n  h e t  l a n d  o p g e r i c h t , 

w a a r v a n  d e  h u i d i g e  u n i v e r s i t e i t  v a n 

P é c s  e e n  w a a r d i g e  o p v o l g e r  i s .  V o o r  d e 

c o n f e r e n t i e  h e e f t  d e  F a c u l t e i t  E c o n o m i e 

p l a a t s  i n g e r u i m d  i n  e e n  m o d e r n ,  g o e d 

u i t g e r u s t ,  b a r r i è r e v r i j  g e p a t i n e e r d 

g e b o u w . 

V i e r  j a a r  g e l e d e n  b e s p r a k  e e n 

i n t e r n a t i o n a l e  g r o e p  a c t i v i s t e n  o p  h e t 

g e b i e d  v a n  s o c i a l e  e n  c o ö p e r a t i e v e 

b e d r i j v e n  h e t  s p a n n e n d e  n i e u w e  i d e e 

v a n  F a i r S h a r e s  d a t  i n  h e t  V e r e n i g d 

K o n i n k r i j k  o n t w i k k e l d  w a s .  A l s  g e v o l g 

h i e r v a n  o n t w i k k e l d e n  6  p a r t n e r s  u i t 

5  l a n d e n  e n  d e  s t r a t e g i s c h e  p a r t n e r 

v a n  F a i r S h a r e s  A s s o c i a t i o n  e n  h e t 

F a i r S h a r e s  I n s t i t u t e  v a n  S h e f f i e l d 

H a l l a m  U n i v e r s i t y  e e n  a m b i t i e u s 

p r o j e c t ,  d e  F a i r S h a r e s  L a b s .  O n z e 

a a n v r a a g  v o o r  e e n  i n n o v a t i e f  s t r a t e g i s c h 

p a r t n e r s c h a p  v o o r  v o l w a s s e n e n e d u c a t i e 

b i j  h e t  E r a s m u s +  p r o g r a m m a  w a s 

s u c c e s v o l .   N u  z i j n  w e  e r g  t r o t s 

o m  o n z e  o n t w i k k e l d e  r e s u l t a t e n  t e 

p r e s e n t e r e n  e n  m e t  u  t e  b e s p r e k e n : 

d e  F a i r S h a r e s  L a b s  M e t h o d o l o g i e , 

h e t  F a i r S h a r e s  L a b s  P l a t f o r m ,  d e 

F a i r S h a r e s  L a b s  P l a n n e r ,  d e  F a i r S h a r e s 

L a b s  T r a i n  t h e  T r a i n e r s  t o o l  e n  t o t  s l o t 

h e t  F a i r S h a r e s  L a b s  H a n d b o o k  m e t 

r e s u l t a t e n  e n  p r a k t i s c h e  r i c h t l i j n e n 

v o o r  h e t  s t a r t e n  e n  r u n n e n  v a n  n i e u w e 

F a i r S h a r e s  L a b s  L a b s .  W e  v e r w e l k o m e n 

e e n  b r e e d  i n t e r n a t i o n a a l  p u b l i e k  v a n 

v o l g e r s ,  F a i r S h a r e s  b e g i n n e r s  e n  e a r l y 

a d o p t e r s ,  o n d e r n e m e r s ,  w e t e n s c h a p p e r s , 

s t u d e n t e n ,  v e r t e g e n w o o r d i g e r s 

v a n  l o k a a l  e n  r e g i o n a a l  b e l e i d  e n 

e c o n o m i e  e n  v e l e  a n d e r e  m e n s e n  d i e 

g e ï n t e r e s s e e r d  z i j n  i n  F a i r S h a r e s 

i d e e ë n  o m  d e e l  t e  n e m e n  a a n  o n z e 

c o n f e r e n t i e .  W e  v e r w a c h t e n  e e n  g r o o t 

p u b l i e k ,  i n t e r e s s a n t e  p r e s e n t a t i e s  e n 

e e n  k r i t i s c h e  d i s c u s s i e .   W e l k o m  i n 

P é c s  o p  6  m e i !   F a i r S h a r e s  b l i j k t  e e n 

v a n  d e  b e l a n g r i j k s t e  o n t w i k k e l i n g e n  i n 

d e  z a k e n w e r e l d  v a n  d e z e  e e u w  t e  z i j n  e n 

d e z e  c o n f e r e n t i e  z a l  z e k e r  e e n  m i j l p a a l 

i n  h a a r  g e s c h i e d e n i s  w o r d e n .  ( R o g e r 

S c h m i d t c h e n ,  V S B I  e . V.  ( D u i t s l a n d ) , 

p r o j e c t c o ö r d i n a t o r )
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Op de conferentie hebben we presentaties 

gehoord over het FSL-project en de 

ontwikkelde tools, het FairShares Model 

en spannende good practices. In 10 

workshops werd dieper ingegaan op nieuwe 

democratische besluitvorming, best practices 

van FairShares ondernemingen, FairShares 

cursussen en leerprocessen in verschilleden 

nationale contexten, FairShares toerisme, 

het FairShares Platform, het betrekken van 

mensen met een handicap bij de ontwikkeling 

van sociale ondernemingen, Blue Economy, en 

communicatie over FairShares.  

Hopelijk zal het aantal internationale 

deelnemers een draagvlak bieden voor dit 

geweldige sociale ondernemingsmodel! We 

vonden dit project geweldig en vinden het echt 

waardevol.

Slotconferentie 

FairShares Lab 

in Hongarije
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Laatste transnationale projectbijeenkomst

in Pécs, Hongarije

D e  8 e  e n  o o k  d e  l a a t s t e  t r a n s n a t i o n a l e  b i j e e n k o m s t  w e r d 
g e h o u d e n  o p  4 - 8  j u n i  2 0 1 9  i n  h e t  k a d e r  v a n  d i t  p r o j e c t  i n 
H o n g a r i j e ,  P é c s . 
W e  h e b b e n  b e l a n g r i j k e  t h e m a ' s  v o o r  d e  a f r o n d i n g  b e s p r o k e n 
z o a l s  d e  w e r k e l i j k e  s t a t u s  v a n  P l a n n e r  e n  P l a t f o r m ,  d e 
i n t e r a c t i e v e  o n d e r d e l e n  v a n  h e t  m o d e l .  W e  h e b b e n  e e n 
s p e c i a a l  c o m m u n i c a t i e -  e n  t r a i n i n g s p o t e n t i e e l  o n t w i k k e l d 
m e t  b e h u l p  v a n  d e z e  t w e e  i n s t r u m e n t e n .  H e t  w a s  o o k  e e n 
o n d e r w e r p  v a n  d e  s t a t u s  v a n  T r a i n  t h e  T r a i n e r s  T o o l ,  d e 
e e r s t e  r e s u l t a t e n . 
E n  w e  h e b b e n  d e  s l o t c o n f e r e n t i e  v a n  d e  v o l g e n d e 
d a g  v o o r b e r e i d .  D e  d a g  n a  d e  c o n f e r e n t i e  h e b b e n  w e 
d e  b i j e e n k o m s t  v o o r t g e z e t  m e t  d e  e v a l u a t i e  v a n  d e 
e f f e c t i v i t e i t  e r v a n . 
D e  u n a n i e m e  b e s l i s s i n g  v a n  d e  p a r t n e r s  o m  h e t  F a i r S h a r e s 
m o d e l  o p  e e n  o f  a n d e r e  w i j z e  v o o r t  t e  z e t t e n ,  d u s  w e 
h e b b e n  d e  r e s u l t a t e n  b e s p r o k e n ,  h o e  i s  h e t  v e r w a c h t e 
p r o c e s  i n  d e  p a r t n e r l a n d e n ,  e n  w e  h e b b e n   d e  F a i r S h a r e s 
L a b s  I n t e r n a t i o n a l  G r o u p  o p .  I n  n o v e m b e r  k o m e n  w e 
o p n i e u w  b i j e e n  i n  B e r l i j n  o m  v a n  g e d a c h t e n  t e  w i s s e l e n 
o v e r  d e  d u u r z a a m h e i d  v a n  h e t  p r o j e c t .
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Train de Trainers Tool beschikbaar

E e n  F a i r S h a r e s  l a b  k a n  n i e t  z o n d e r  e e n  F a i r S h a r e s 

t r a i n e r  o m  d e  v e r s c h i l l e n d e  s o o r t e n  w o r k s h o p s  t e 

b e g e l e i d e n  e n  o m  d e  d e e l n e m e r s  o p  h e t  F a i r S h a r e s 

P l a t f o r m  e n  i n  s a m e n w e r k i n g  m e t  d e  F a i r S h a r e s  P l a n n e r 

t e  b e g e l e i d e n . 

E e n  F a i r S h a r e s  t r a i n e r  i s  b i j  v o o r k e u r  i e m a n d  d i e 

e r v a r i n g  h e e f t  a l s  o p r i c h t e r  v a n  e e n  F a i r S h a r e s  p r o j e c t . 

E e n  t r a i n e r  m o e t  g o e d  o p  d e  h o o g t e  z i j n  v a n  a l l e s  w a t 

F a i r S h a r e s  t e  b i e d e n  h e e f t ,  d a t  w i l  z e g g e n  i n  t h e o r i e  e n 

p r a k t i j k .  D a a r o m  i s  h e t  n u  m o g e l i j k  o m  e e n  " F a i r S h a r e s 

T r a i n  t h e  T r a i n e r s  ( T t T ) " ,  o n l i n e  o f  f a c e - t o - f a c e ,  t e 

v o l g e n . 

D e z e  c u r s u s  b e s t a a t  u i t  1 3  s e s s i e s ,  p l u s  e e n 

e i n d e v a l u a t i e  e n  b e s p r e e k t  z o w e l  k e n n i s  a l s 

p r o c e s e l e m e n t e n ,  g e e f t  i n z i c h t  i n  d e  l e e r s t i j l e n 

e n  - p r a k t i j k e n  v a n  h e t  e r v a r i n g s l e r e n  e n  b e r e i d t 

d e e l n e m e r s  v o o r  o p  h e t  g e b r u i k  v a n  d e  F a i r S h a r e s 

e - l e a r n i n g -  e n  u i t w i s s e l i n g s h u l p m i d d e l e n ;  h e t  b e v a t 

o o k  r i c h t l i j n e n  v o o r  h e t  o p z e t t e n  v a n  i d e a - ,  i n c u b a t i e - 

e n  p l a n n i n g s w o r k s h o p s  e n  v o o r  o n d e r s t e u n i n g  b i j  h e t 

o p s t a r t e n  v a n  e e n  o n l i n e  c o a c h i n g s t r a j e c t .

H e t  t r a i n i n g s p r o g r a m m a  m a a k t  d e e l  u i t  v a n  d e  T r a i n  t h e 

T r a i n e r s  T o o l ,  d i e  n u  o o k  o n l i n e  b e s c h i k b a a r  i s :  n a a s t 

d e  c u r s u s s e n  b e s t a a t  d e z e  t o o l  u i t  d e  o n d e r l i g g e n d e 

l e e r a a n p a k ,  d e  L e e r m e t h o d o l o g i e  a c h t e r  d e  F a i r S h a r e s 

T r a i n  t h e  T r a i n e r s ,  i n c l u s i e f  h e t  c u r r i c u l u m  d a t  d e  b a s i s 

v o r m t  v a n  d e z e  t r a i n i n g .   

A l l e s  b i j  e l k a a r  b i e d t  d e  T r a i n  t h e  T r a i n  t h e  T r a i n e r s 

T o o l  u  v o l d o e n d e  m o g e l i j k h e d e n  o m  u w  e i g e n  t r a i n e r s 

t e  t r a i n e n .



D e z e  h a n d l e i d i n g  b i e d t  e e n 

k o r t e  i n t r o d u c t i e  t o t  h e t 

F a i r S h a r e s  M o d e l  ( F S M ) 

e n  d e  t o o l s  d i e  w e  h e b b e n 

o n t w i k k e l d  e n  g e t e s t  t i j d e n s 

h e t  F a i r S h a r e s  L a b  p r o j e c t . 

H e t  d i e n t  a l s  p r a k t i s c h e 

g i d s  v o o r  i e d e r e e n  d i e 

g e ï n t e r e s s e e r d  i s  i n  d e  s o c i a l e 

e c o n o m i e  e n  d i e  d e  w a a r d e n 

e n  p r i n c i p e s  v a n  F a i r S h a r e s 

w i l  t o e p a s s e n  o m  e e n  n i e u w 

F a i r S h a r e s  L a b  t e  o n t w i k k e l e n 

e n  t e  i m p l e m e n t e r e n  e n  z o  l i d 

t e  w o r d e n  v a n  d e  g r o e i e n d e 

w e r e l d w i j d e  F a i r S h a r e s 

g e m e e n s c h a p .

D i t  h a n d b o e k  i s  o p g e s t e l d  o p 

b a s i s  v a n  d e  l e s s e n  d i e  z i j n 

g e t r o k k e n  u i t  d e  v e r s c h i l l e n d e 

e r v a r i n g e n  v a n  p r o j e c t p a r t n e r s 

i n  b e s t a a n d e  F a i r S h a r e s  L a b s 

i n  h e t  V e r e n i g d  K o n i n k r i j k , 

D u i t s l a n d ,  H o n g a r i j e , 

N e d e r l a n d  e n  K r o a t i ë . 

D e z e  c o m p a c t e  h a n d l e i d i n g 

l e i d t  u  d o o r  h e t  p r o c e s  v a n 

h e t  g e b r u i k  v a n  v i e r  t o o l s :

1 .  D e  e i g e n l i j k e  h a n d l e i d i n g 

o v e r  F a i r S h a r e s  a l s  c o n c e p t 

e n  m e t h o d e n  d i e  w o r d e n 

g e b r u i k t  o m v a t  o n d e r  m e e r 

d e o n d e r w e r p e n :  M a r k e t i n g , 

L e r e n ,  W o r k f l o w ,  E v a l u a t i e , 

D u u r z a a m h e i d  e n  I m p a c t . 

2 .  D e  m i n i m a l e  e i s e n  e n 

c h e c k l i s t  v o o r  h e t  o p z e t t e n 

v a n  e e n  F a i r S h a r e s  L a b . 

3 .  D e  F a i r S h a r e s 

R o a d  M a p  d i e  u  v i s u e e l 

b e g e l e i d t  d o o r  h e t  w e r k -

,  l e e r - ,  s a m e n w e r k i n g s -  e n 

i m p l e m e n t a t i e p r o c e s  m e t 

b e h u l p  v a n  e e n  F a i r S h a r e s 

L a b  M a n a g e r  C a n v a s s  i n 

p r o j e c t o n t w i k k e l i n g . 

4 .  I n  d e z e  h a n d l e i d i n g 

v i n d t  u  v a a k  l i n k s  n a a r  h e t 

F a i r S h a r e s  P l a t f o r m  e n 

h e t  d o c u m e n t a i r e  g e d e e l t e 

v a n  d e  h a n d l e i d i n g .  I n  h e t 

d o c u m e n t a i r e  g e d e e l t e  v i n d t 

u  r a p p o r t e n ,  i n t e r v i e w s , 

e v a l u a t i e s ,  p r a k t i j k e n , 

s j a b l o n e n  e n  m e e r  d o c u m e n t e n 

d i e  d i e p g a a n d e  i n f o r m a t i e 

g e v e n .  D e z e  d o c u m e n t e n 

z i j n  ( o p  d i t  m o m e n t  n o g ) 

g r o t e n d e e l s  i n  h e t  E n g e l s 

b e s c h i k b a a r .  U  v i n d t  h e t 

H a n d b o e k  i n  h e t  E n g e l s , 

D u i t s ,  H o n g a a r s ,  K r o a t i s c h  e n 

N e d e r l a n d s  o p  h e t  F a i r S h a r e s 

P l a t f o r m  v i a  d e z e  L i n k  . . . . . .  e n 

h e t  v o l l e d i g e  v e r s l a g  n a  d e z e 

L i n k  . . . . . .

Handboek "Hoe bouw ik een 
FairShares Lab" gepubliceerd 
in 5 talen
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Het FairShares Platform heeft een 

aantal nieuwe functies, die het gebruik 

van het Platform veel comfortabeler 

maken en u meer en betere informatie 

zullen geven.

De Trainers-subpagina heeft een nieuw 

ontwerp. U krijgt informatie, als de 

geregistreerde trainer geslaagd is voor 

de Train the Trainers cursussen en de 

registratie wordt begeleid door ons 

internationale expert-team. 

Onze sector voor downloads- en 

trainingsmateriaal zijn nu ook online. 

Deze kennen een nieuwe "Search 

and Find" functie die u helpt om de 

documenten die u zoekt beter te vinden.

Vervolgens hebben we de 

gebruikershandleidingen van het 

FaiirShares Platform en het FairShares 

Handboek gepubliceerd. U wordt 

eenvoudig door alle functies geleid. 

U vindt de twee handleidingen in het 

Engels, Duits, Hongaars, Nederlands 

en Kroatisch in de downloadsectie 

van het FairShares Platform https://

fairsharesplatform.eu/user-manual/ 

en https://fairsharesplatform.eu/

downloads/.

Nieuwe functies van het FairShares Platform 

en handleidingen voor het gebruik van het 

FairShares Platform en de FairShares Planner.
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FS PROJECT
Project Title 

Yvette en vogue 

Since we reused old material to serve as a basis for 

the tailor-made pieces and with a number of other 

similar concepts and attempts to up- or recycle around 

us in both Berlin and Erfurt, we started to brainstorm 

on how to build a better working ecosystem promoting 

multi-stakeholdership and direct civic engagement 

in the fashion & clothing industry. We still see it  as 

an industry built on dysfunctional power relations, 

unfair working conditions - taking a huge part in the 

destruction of valuable resources. 

 

Starting to realise that there is an opportunity to 

use this situation to develop “blue innovation” as 

a movement (Contemporary Fashion), we saw 

FairShares as a way to enable that exact direct 

participation through locals and experts, change 

makers and therewith raise communal and/or civic 

awareness around the topic itself and enable people to 

be part of the transformation and use their creativity 

as part of a wider network.  

 

The project week with the two FairShares 

masterminds Martin Arnold-Schaarschmidt and 

Georg Höhne and a number of students at the 

Fachhochschule Erfurt in mid-December 2018, 

enabled us to explore this idea further. 

The workshops ran for 3 days and opened up topics 

surrounding business models, user-centric design 

key topic, fashion. It was well perceived and since has 

offered us ways to involve 4 students and two more 

labels within the FairShares development process. 

workshops in January 18th as well as February 25th 

together with Georg Höhne, Bohemini as well as 

students to reflect on the model for FairShares, build 

out our idea and conceptualise the next steps. 

 

The FairShares workshops helped us testing the 

creative design process as well as analysing and 

involving other stakeholders as part of the idea, 

planning and incubation phases. The main question 

we try to answer with FairShares (as a way to 

implement this in the long-run) is whether we can 

connect sustainable production with democracy, 

equality and social responsibility? Because of the 

FairShares approach, going forward, we would like 

to involve more partners (other labels) as well as 

investors and of course potential labour members 

including students and elder people who are keen to  

be part of Contemporary Fashion and its labels.

Yvette en vogue started through 

“Kimonos” towards the end of 

summer 2018 in Berlin - out of the 

necessity to use our creative  

potential in the light of busy work 

days and the intensity of living and 

working in the city. 
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